
 

 
 
 

Agenda 
HAMPTON COUNTY SCHOOL DISTRICT 2 BOARD OF TRUSTEES 

WORK SESSION 
 4/15/2019 – 9:00 am -12:00 pm 

District Board Room 
Estill, SC 29918 

 

New Mission: The mission of Hampton County School District 2 is to provide a rigorous personalized learning environment of 
academic excellence that prepares Each Child, Each Day, and in Every Classroom to be college/career and citizen ready with no 
excuses. 
Time GENERAL SESSION: 
1 min  Call to Order 

1 min Statement of Media Notification 
All local news media has properly notified to include agenda availability on the district website.  

1 min Moment of Silence 
1 min Approval of Agenda 
15 mins. 1.0 Timber Sale Update & Reseeding Process/Cost – Mr. Morrison 
30 mins. 2.0 District Consolidation Discussion & Position 
30 mins. 3.0 School-level Budgeting Needs Assessment 

▪ Estill Elementary School’s Need Assessment Presentation – Julia Lee, Principal 
30 mins. 4.0 Reading Improvement Initiative 2019-2020   
45 mins 5.0 School-level Budgeting Needs Assessment Deliberation/Prioritization 
30 mins. 6.0 Budgeting Needs Assessment 

 Office of Student Services 

 Office of Technology 
5 mins. 7.0 Revised Draft MOA Between HCSD2 and Town of Gifford Discussion 
5 mins. 8.0 Revised Achievement Bonus Structure 
 9.0 Adjournment 

 
 

 
 
 

 
April 11, 2019 

: A world-class rural 
school district. Demonstrating our 
BEST. 

Behave Responsibly  

Exceed Expectations  

Scholarship First  

Team work always! 


